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Job Design and Motivation
The job environment is faced with significant competition that makes the human resource adapt and change their job design in ways that involve, sustain, and retain employees being motivated. Moreover, employees require a job design that allows them to make choices and supple how they approach errands. Based on my uncle, John is a tutor. The job design in their institution has allowed them to use the textbook, develop course content, and utilize appropriate resources when offering lectures. This provides them with high autonomy that enhances their motivation at work. Furthermore, worker autonomy in job design is critical in ensuring success in the organization. It gives them the freedom to select how they can handle their tasks efficiently and effectively.
	Intrinsic rewards are critical to employees because it makes love the job they are doing. According to Wall Street Journal (2015), intrinsic rewards are incorporeal and differ from one individual to another. Uncle John will enjoy several intrinsic rewards, including personal contentment from accomplishing the lesson, obtaining new skills through experience of using new teaching methods, and a sense of pride when students pass through his methods.
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